Land of Canaan Homeowners’ Association
Annual Meeting
Saturday, June 27, 2026


The Land of Canaan Homeowners’ Association (LOCHOA) held its 2026 annual meeting at the Steer Steakhouse in Elkins, WV on Saturday, June 27, 2026 at 1:00 pm.  Board members present were Jerry Helmick, Debbie Fortney, Lyda Lister, Matt Rizer, Connie Roth and Eric Whitacre.  Also present was Amber Mullenax, Resort Manager.  

Represented:		Unit Weeks:  61	   Attendees:  61	   Proxies:  2382

President Helmick called the meeting to order and welcomed everyone who had come today.  He led the organization in the pledge of allegiance and he read the proof of notice.  

Reading of the minutes from the last year’s annual meeting  -  Lyda Lister (Unit B3-10) moved to dispense with the reading of the minutes, seconded by (D4-25); motion carried.

President Helmick introduced the staff of Land of Canaan helping with today’s meeting:  Resort Manager Amber Mullenax, Maintenance Supervisor Arie Long, and Anna Bonner, Front Desk and Sales Liaison; members of the LOCHOA board: Matt Rizer, Lyda Lister, Eric Whitacre, Connie Roth and Debbie Fortney; and Matt Samples from our new Carte Hall accounting firm.  He announced that Debbie Stevens, our broker, could not come to today’s meeting but explained that she is available to homeowners for assistance with sales and rentals, and encouraged them to check out the Sales tab on the Land of Canaan web site, or they can also call the resort office.  

President Helmick discussed that one of the most important functions of the annual homeowners meeting was the consideration of a budget for the new 2026-2027 year.   Before taking the vote, he wanted to open the floor for any questions the homeowners might have.  The following questions were addressed:

Q.	(E1-01  Wiley)  My wife and I have enjoyed Canaan but now we’re getting old and feeble.  Can we sell our unit back to the resort?
A.	Yes.  See Amber about how to do that.

Q.	(F2-32  Metheny)  Looking at the budget, we’re trying to figure out what’s showing under the Visa/MC charges – Income of $7,000 but Expenses of $12,000 ???   Also, what will happen with the water and sewage?
A.  	We are looking at the bankcard charges and receipts and are in the process with our new accountant of trying to balance this out.  The new Canaan Valley PSD treatment plant is expected to be operational in the 3rd Quarter of this next year.

Q.	(B3-11  Sargent)  We’re looking at the proposed budget and how it’s based on only 1400 units because that’s the number from which we can really expect to receive maintenance fees.  We’ve done some math and believe that means about 67% of the available units are not giving us maintenance fee income.  We understand that this is an industry-wide problem, other timeshares are having the same problem, and we know it costs us to foreclose on people who aren’t paying their maintenance fees.  But we need to figure out how we can be more aggressive about getting more maintenance fees.  We’ve owned here 44 years and we’ve rented across RCI.  We think we need to market Land of Canaan better.
A.	We agree!  We’ve done a number of things to generate more sales.  Last year we did away with an Activities Director to have a Sales/Marketing liaison person.  We’re trying to get away from the “timeshare” label because that discourages potential buyers.

Comment:  (A5-02  West)  A $50 raise in maintenance fees is nothing compared to other places that charge $1500 or more.  And what you can do with your unit, trading to go to other places in the country or even world, is worth it.  Buy here and travel anywhere.  We’ve even been to Australia with ours!!

Comment:  (A5-26  Whitacre)  We’ve seen $950 maintenance fees somewhere else, and they raise them by $100 every year.  For what we can have here at Land of Canaan, and for less than $100 a night to stay, it’s very good.

Comment:  (B6-40  Vandover)  We’ve owned at Land of Canaan three years.  We always thought we wouldn’t do a timeshare, but when we learned it’s really owned by the homeowners here, we thought that was good and we bought.  Maybe we should advertise that more, and tell people we know, spread some word of mouth advertising. 

Q.	(E2-26  Agren)  We’ve owned at Canaan for four years and we love it.  Our daughter loves it and we want to keep it for her as she grows up and see it improved. I just have a couple of questions:  1) Did we ever do a Capital Improvement Study?   2)  For the different line items on the Budget, is this money left that’s showing up now?
A.	1)  We looked into doing a Capital Improvement Study but it’s on hold right now due to funding.  2)  There’s not much left in any line item at the end of the year.  Ours is a “working” budget based on historical information from last year’s budget, and we make adjustments moving funds to different line items through the year, so the money is available and used where most needed.

Q.	(D4-41  Means)  Are we placing liens on the properties when maintenance fees are not paid?
A.	Yes

Comment:  (A6-38  Martin)	It’s a common practice when you go to other timeshares or other kinds of vacation places to see them and consider buying, they give you a “perk” of some kind to get you there.  Why don’t we do that here?  Our website isn’t looked at by a lot of people out there who might be interested in coming to see the resort, and if we could just get them here, they would love it.  Why don’t we offer perks to get them here?

Comment:  (A3-26  Whitacre)  I’m a real estate agent and I know the value of what we have here at the Land of Canaan.  I believe we need to push more on getting the information out there of what’s available here.

Q.	(C3-26  Darnall)  Wanted to thank the board for the good response to her email when she was up here last winter during a bad snow, she really appreciated it.  She wondered who reads the comments left in the units by guests.  Only one time (last year) were her comments addressed from one year to the next and she has noticed some upgrades.  Her question was, could she donate her own money to the resort to upgrade her unit?  There were some things she’d really like to have and would be willing to pay for herself in order to have them.  Is that possible?
A.	We’ve never been asked that before.  Although we appreciate your interest and we’d love to have your money to help, we do have a schedule for upgrading the units and unfortunately we need to stick with that schedule.

Comment:  (E1-01 Wylie)  Last year my wife was told no when we asked about buying her own mattress for our unit.  She can’t sleep because of the bad mattress that’s there.

Q.	(E1-01  Wylie)  Why is the pet fee $150 for each dog?  We have family that have 5 tiny dogs that can’t possibly do pet damage in the unit, any more than one large dog.  Why should they be charged $150 for each one of them?  Also, do we get a balance sheet that shows where the rental money goes, and when people rent are they engaged to buy a unit?
A.	No discussion about the pet fee.  The rental income is required to be included on financial reports under Maintenance Fee income.  Some units we rent are available for us to rent because of high maintenance fees due, so the rental income received on them goes toward those maintenance fees.  There is no effort to absolutely engage with all renters about buying every time, but all renters have opportunity to see sales information for the units.

Comment:  (D1-18  Briggs)  I  think it would be helpful to have an Activities person to meet with guests on Monday morning after they’ve checked in over the weekend, and tell them what’s available in the Valley and at the resort for them to enjoy during their visit.  We used to have something like that.  The Land of Canaan is a great place, and people will come back once they’re here and learn what’s available in the valley.

Q.	(A5-26  Whitacre)  We notice in the budget a cost for postage of $7,000.  Just wondering if we could ask people for their email addresses when they check in, and begin emailing them to cut down on this cost?  Also, what is happening with the internet?  Has there been any progress toward the new service?
A.	We were promised by Frontier that the internet and phone service would be done in March.  We’ve been in meetings and phone discussions with them throughout all this time, two meetings a week between them and our staff.  We are getting close.  The new fiber is in place, just yesterday Frontier put up the network boxes the resort had bought, and Frontier decided not to wait on necessary jumpers but would go ahead and purchase them themselves to hurry the job along.  Amber is working with the satellite company to have the tv service come up at the same time as the internet and phone system.  When the services are up and running, we will begin charging a “resort fee” of $10 for homeowners and $25 to other renting guests to cover the costs.  We’ve asked our new accountant Matt to add a line item on our financial reports to show the resort fee income.

Q.	(B6-40  Vandover)  Do you have any backup money, investments, Money Market account?  And, what about walk-in showers, handicapped units?  We want to sell units but it’s not enough to just have it on our website.  We need to push sales better, give perks or gifts.  You can buy pens with the Land of Canaan name on them for as little as 27 cents.
A.	Yes, we do have emergency reserve money.  Our A Building units are partially handicapped units.  There is a ramp to the doors from the parking lot, no walk-in showers but the downstairs bathroom is bigger and better designed for a handicapped person; the doorways are just regular width.

Comment  (B3-10  Lister)  I’ve owned at the Land of Canaan and served on the board since the early 1980’s.  I’ve been listening to all the good comments and questions and I just want to remind everyone that we are a non-profit organization.  Our funds from one year to the next are really tight.  We do need things and we need more staff.  The suggestion of the Monday morning meetings with guests is good, we used to do them.  We have a much smaller staff now and they don’t know about those meetings, and we had forgotten them.  I would encourage you to help us get our sales up and increase our working budget.  Help us with word of mouth advertising, and take advantage of our referral program.  Refer a friend.

Q.	(F2-32  Metheny)  What will switching to the new water  treatment or sewer treatment facility of the Canaan Valley PSD cost us?
A.	Most of the cost will be incurred by the Canaan Valley PSD.  We will have some upfront, legal expense, which process is slow but we are making some progress.  The only other cost to us is for the dismantling of our plant.  We will continue to run our own water treatment plant.  We don’t have information of water, sewer cost for us, yet.

Q.	(B5-4  Persinger)  Can you still get discounts on local restaurants, or for the trail rides?  We always enjoyed seeing them in the books in the units. 
A.	That is a good idea.  We can reach out for them and try to keep that going.

Q.	(B6-19  Husk)  Can we get some portable grab bars for the shower?
A.	Check with the office.  We do have some there for guests who request them.
Comment:  (E1-01  Wylie)  Suction ones will come off.  Get one that bolts into the wall.
Comment:  (A6-38  Martin)  Suction one did come off for a member of her family.  Walk-in showers are worth the cost.

Following the questions, President Helmick asked for a vote on the budget.  Paper ballots were counted including those completed by attendees of the meeting and homeowners who couldn’t attend but had mailed their ballots in to the office.  The counts were:  269 for and 43 against.  The 2026-2027 Budget was approved.

Election of Two Board Members:
President Helmick opened the floor for nominations for two board members.

· (B3-10) nominated Jerry Helmick
· (A3-24) nominated Debbie Fortney but Debbie declined.
· (D4-25) nominated Bryan Rizer
· (A5-26) nominated Danny Agren

All three nominees spoke to the group of homeowners about themselves and their reasons for wanting to serve on the board.  By paper ballots submitted during the meeting and proxy votes submitted to the office for representation by members of the board not running for election this year, the two nominees receiving the highest votes and winning three year terms on the board were Jerry Helmick and Bryan Rizer.

 Door prizes were given away.  This year’s prizes consisted of ten (10) weekly stays and four (4) Red Week Unit giveaways to people who were interested in the drawing and willing to pay the maintenance fees.

For the Good of the Organization
In a final comment from Board member Lyda Lister, she expressed recognition and appreciation, and led the homeowners in a round of applause, for two ladies leaving the Board after several years of service and many contributions to the resort:  Debbie Fortney and Connie Roth.

President Helmick entertained a motion to adjourn (F2-31 Walk) seconded by (D4-41 Means).  The meeting adjourned.

 



____________________	____________________	____________________
Jerry Helmick			Matt Rizer			Connie Roth
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____________________	____________________	____________________
Debbie Fortney		Lyda Lister			Eric Whitacre
Board Member		Board Member		Board Member





 


